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Delta Airlines South Terminal
Hartsfield-Jackson International Airport, Atlanta
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PROJECT TYPE
Airport Interior &
Baggage Handling
System Renovation

BUDGET
$30 million

BULLOCK RESPONSIBILITIES
Project Management

STREAMLINE

Bullock managed operations when Delta Airlines renovated the South Terminal ticket lobby
at its Atlanta hub. Islands of check-in counters and dozens of self-serve check-in kiosks were
created to streamline the flow of passengers and eliminate bottleneck caused by a long wall
of check-in countets.

Bullock’s roles in the $30-million fast-track design and construction assignment included
architecture and engineering oversight, construction management and rapid on-site scope
and phasing change management. Client personnel were also trained in construction contract
administration and project management.
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