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Verizon Wireless, Inc.  
Wireless Network & Network Operations Center 
 
PROJECT TYPE 
Telecommunications 
 
BUDGET 
$11 million  
 
BULLOCK RESPONSIBILITIES 
Project Management  
Construction Management  
Design Management  
 
DETAILS DETAILED  
Bullock was Senior Construction Manager of the five year effort to construct a $7-million 
wireless network for Verizon Wireless in north Georgia. Included in the accomplishments 
were cellular tower site selection, design and purchase, site design, purchase of Motorola™ 
cellular equipment, zoning and installation coordination bidding, contract administration, site 
construction management and design management.  
 
Verizon recognized Bullock’s innovations for:  

• Developing plans and processes that saved more than $400,000 in 
construction costs in one year  

• Establishing a project approval process that shortened schedules by 30% 
• Hard bidding work to multiple contractors that lowered contracting costs 
• Improving project safety, progress reporting and the recordkeeping process of cell 

sites  
• Instituting Critical Path Method (CPM) Scheduling  

 
ALSO 
Verizon retained Bullock to manage the bid, design and construction of its Sugarloaf 
Network Operations Center, a $4 million nearly 16,000 square foot switch facility in Atlanta. 
Selections of the architect and general contractor as well as construction supervision were 
among the many details handled. 


